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Dr Vic Benuyenah’s captivating exploration of HR management
draws from diverse examples across the globe, including the GCC,
Asia, Africa, Europe, and America. Vic’s pragmatic approach
employs rationality to tackle various HR challenges, making it an
engaging read for both managers and students, regardless of their
background in HR. This book offers valuable insights and practical
solutions to navigate the complexities of HRM effectively.

―Assoc. Prof Mona Mustafa – Programme Director, MSc HRM,
University of Birmingham Dubai

This book revolutionizes the approach to HRM by seamlessly
integrating practical HR aspects, harnessing the power of data
analytics, and expanding the horizons of traditional HR practices.
Dr. Benuyenah skillfully presents a plethora of managerial
takeaways, encouraging readers to delve deeper and think
critically about the dynamic field of HR. A must-read for anyone
seeking innovative insights into modern HR management.

―Professor Louise Patterson – Thompson Rivers University,
Canada

“Human Resources Management: Rationalizing Managerial
Decisions” by Prof. Vic Benuyenah offers invaluable insights into
the complex world of HRM. With a blend of theory and practical
applications, Benuyenah navigates readers through key HRM
concepts, providing clear rationales behind strategic decisions.
This book is a must-read for HR professionals seeking to enhance
their understanding of HRM practices and make informed decisions
that drive organizational success.
―Dr Hector Iweka – Vice President of Academic and Workforce

Education, NHTI, Concord’s Community College, USA
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PREFACE

Human capital is vital to the success of every organisation since people are
often considered the most critical asset that holds other factors of production
together. Managerial decisions are at the apogee of all productive endeavours
and can sustainably promote organisational success. If decisions are made
irrationally, they tend to produce suboptimal outcomes, and people and profit
can suffer because of such erroneous choices. The Human Resource (HR)
function supports managerial decisions and is vital to the organisation’s sur-
vival. As a large part of the global economy is gradually becoming more
knowledge-based, decisions regarding hiring the right people through to
releasing them are increasingly crucial for all organisations seeking to succeed
in the ever-changing business world.

In this book, a rational decision approach to Human Resource Manage-
ment (HRM) is introduced. The book offers an opportunity to generate
interdisciplinary discussion on critical issues pertinent to the day-to-day
decisions made by the HR practitioner. The book revisits the most funda-
mental concepts in HRM by analysing their contemporary applications in
modern organisations. A key feature of the book is the decision-making sce-
narios presented in the form of models and tables to help readers rationalise
choices made by organisations and managers.

A considerably large part of the book is devoted to Chapters 1 and 2. The
first chapter discusses trends in data analytics and how they apply to HR.
Chapter 2 delves into the critical function of recruitment and selection and
dedicates a considerable amount of the book’s volume to it as it is the gate-
keeper function of the HR journey and a critical element of any organisation
seeking to attract and choose the best talents. Chapters 3–5 are comparatively
shorter but equally crucial to discussing HRM decisions and outcomes. While
traditional HRM theories are retained, Chapter 6 introduces the concept of
retain–release decisions as a critical feature of HRM function that considers
decisions about attrition, employee separation and retention.
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ABSTRACT

This book consists of six succinct chapters aimed at providing a
comprehensive overview of human resources concepts and their practical
implementation. The book approaches the field of HR by emphasising the
importance of data in business decision-making and relating this to the
crucial role of data analytics in HR strategy. It presents key concepts such
as recruitment and selection, training, organisational learning, perfor-
mance management, compensation and benefits in a clear and easily
understandable format suitable for managers of all levels of experience
across various industries and locations, as well as for students embarking
on undergraduate (UG) and postgraduate (PG) HRM courses. A final
chapter on ‘Retain-Release Decisions’ introduces the critical aspects of
voluntary and involuntary employee separations, as well as the rationale
behind retaining loyal employees. An integral feature of the book is the
inclusion of ‘managerial takeaways’ at the end of each section, encour-
aging readers to engage with critical decisions and their underlying
reasoning.
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