INDEX

Aberdeen Nursing Agency (ANA),
30
Affirmative action in South Africa,
35
Aggression, 74
Allowances, 86-87
Amazon, 2, 88
Analytics, 6, 9-11
Apartheid, 35
Application form, 37-38
Appraisal, 70
Artificial intelligence (AI), 5-6
Attitude, 59
balancing skills with, 33-35
recruiting for, 32
Attitude Gap Indicator Model, 60
Attitude gaps model(see also Skill
Gaps Model), 59-60
Attrition, 25
rates, 25

Behaviorally anchored rating
scales, 70

Benefits, 81

and compensation analytics,

10-11

Big data (BD), 3—4

Bloomingbox, 83

Bullying, 71, 77

Career development, 53
ChatGPT, 20
Coca-Cola, 4-5
Communication, 95-96
Compensation, 81
strategy, 20
Competition, 59

Conflict, 71

Contemporary applications, 30

Copilot, 20

Cost of exits, 95

Cost-of-living allowance (COLA),
86-87

Costs of organisational conflict,
71-75

Counselling sessions, 77

Cronyism, 28

CV parsing, 8

Cyclical unemployment, 43-44

Danger pay, 86
Data analytics, 4-7
Data-driven organisations, 1-6
challenges and solutions, 5-6
in practice, 4-5
Decision-making, 1-3
Decisions, 91
Development, 49, 52
Digitised recruitment process, 7
Diversity and inclusion strategy, 20

E-recruitment, 30-32
Education, 49, 53-54
Emiratisation, 23

Employee motivation, 84
Employee performance, 65
Employee referrals, 27-28
Employee release, 91-92
Employee retention, 91-92
Employee selection, 21
Employee separation, 91-92
Employee training, 49-51
Employee turnover, 25
Employment agencies, 29-30



100

Employment Equity Act, 35
Equal Pay Act (EPA), 88-89
Equal Pay for All, 83
Equality, 83-84
Equality Act 2010, 88-89
Equity, 84-85
equity-based pay systems, 83-84
Expansion, 59
Expatriates, 58
External labour market (ELM), 24

Facebook, 30

Factors of production, 92
Fatigue, 74-75

Financial compensation, 86
Firm-specific skills, 51

Fixed pay (see Fixed salary)
Fixed salary, 84

Flexible negotiable scheme, 82-83
Foreign service premiums, 86
Free labour movement, 85
Frequency, 70

Frictional unemployment, 43-44

Google, 2, 4

Guaranteed pay (see Fixed salary)

Gulf Cooperation Council (GCC),
23

Hardship pay, 86
Hiring decisions, 8
Human capital, 1, 91
Human resource (HR)
analytics, 2, 5
analytics and benefits and
compensation, 10-11
analytics and recruitment, 6-9
data-driven organisations, 1-6
evaluating current human
resources, 17-19
evaluating future needs, 19-20
function, 6-7
planning, 17-23
relationship between HR
practices and
unemployment, 43-44

Index

talent acquisition metrics, 11-12
workforce plan and HR strategy,
20-23
Human resource management
(HRM), 3
Human-Artificial Intelligence
strategy (Al strategy), 20

Instagram, 30

Internal search, 26-27

International non-governmental
organisations, 85

Interview, 40

Involuntary release, 93-94

Involuntary retention, 94

Job
advertisements, 28-29
offer decisions, 43
rotation method, 51
sharing, 94
Job descriptions (JDs), 18-19
Job specifications (JSs), 18-19
Jobcentre Plus, 18
jobs.ac.uk, 18

Kcal, 83
Key performance indicators (KPIs),
68-69

Layoffs, 93

Leave-it scheme, 82

LinkedIn, 30

Local labour relations regulations,
92

Long-serving employees, 93

Macro-antecedents, 57-59

Management by objectives
(MBOs), 70

Management fad, 9

Managerial decisions, 21,
32, 49

Managerial solutions, proposals
for, 75-76

Massive open online courses
(MOOCs), 54



Index

Mental costs (see also Physical
costs), 74-75
aggression, 74
fatigue and low motivation,
74-75
poor well-being, 74
stress, 74
Mergers and acquisitions (M&A),
57-58
Micro-antecedents, 5657
Mobility premiums, 86
Models, 3—4
Modern and international pay
considerations, 84-87
key factors of international
benefits and compensation
programmes, 86—87
monster.com, 18
Motivation, low, 57, 74-75
Multi-national companies/
corporations (MNCs), 58,
85
Multiperson comparisons, 70
Myers-Briggs Type Indicator
(MBTT), 41

New Culture, 56

New Joiner, 56

New product/service, 58-59
New Task, 56

New technology, 59
Non-governmental organisations

(NGO:s), 85

Objective-driven organisations,
67

Occupational bullying, 77

Omanisation in Oman, 23

On-the-job training, 51

Online learning, 49, 54

Organisational conflict, costs of,
71-75

Organisational Conflict Barometer,
75

Organisations, 21, 26, 28-29,
66-67, 82

Pay discrimination, 83
Pay equality, 88-89
Pay Equality Acts, 83-84
Pay equity, 88-89
Pay options, 82-83
Pay schemes, 81, 84-85
Performance
categorising different facets of,
67-68
facets, 67-68
management, 65
management metrics, 68—69
performance-related
considerations for
managers, 71
simulation test, 39-40
Performance appraisal (PA), 66,
70-71
Perplexity, 20
Personality test, 41-43
Physical costs, 72-73
high accident rates, 73
low customer experience,
complaints and poor
quality, 73
low productivity, 72
Physical examination, 40-41
Promotion, 57
Psychological stress, 57

Qatarisation in Qatar, 23
Quantifiable benefits, 63
Quantifiable costs, 63

Rational HR Decision-Making
Map, 21-22
Rational-economic concept of
motivation, 88
Recruitment, 6, 9, 23-25, 32, 35
employee turnover, 25
growth in demand for services or
goods, 24
methods and advantages and
disadvantages, 26
rationalising recruitment
choices, 26-32



102

seasonal demand, 24
selection outcomes and errors,
36
strengths and weaknesses of
selection devices, 37
succession planning, 25
Recruitment agencies, 8
Referral hiring, 28
Release, 17
Relocation, 58
Retain-release decisions, 91
communication, 95-96
cost of exits, 95
involuntary release, 93-94
involuntary retention, 94
voluntary release, 92-93
voluntary retention, 94
Retain-release matrix, 92
Retention, 49-50
Return on investment (ROI), 23-24
Return to Work, 56
Rightsizing, 58

Seasonal demand, 24
Selection options, 35-43
Skill Gaps Model, 55-59
macro-antecedents, 57-59
micro-antecedents, 56-57
Skills, 51
development and evaluation,
55-59
recruiting for, 32
Standardization, 67
Stress, 74
Structural unemployment, 43-44
Suboptimal outcomes, 23-24
Succession planning, 25

Take-it scheme, 82

Talent acquisition metrics, 11-12

Talent development strategy,
20-21

Talent sourcing, 21

Index

Talents, 9, 18
Temporary layoff, 92-93
Tesla, 2
360-degree feedback, 66, 70
Top performers incentive scheme,
83
Trade unions, 92
Traditional pay schemes and
outcomes, 83—-84
Traffic Alert and Collision
Avoidance System (TCAS),
50-51
Training, 49, 52
benefit and cost evaluation,
62-64
initiatives, 60—64
pre-training and post-training
evaluation, 62
Training Benefit and Cost
Evaluation Model
(TBCEM), 62-63
Transferable skills, 51
Transfers, 5657
Transparency, 70
Turnover, 19

Unemployment, 43-44

Unions, 82

United Arab Emirates (UAE), 23

United Kingdom (UK), 24

United States (US), 31-32

Universities and Colleges
Admissions Service (UCAS),
53

Ungquantifiable benefits, 63-64

Unquantifiable costs, 64

Variable pay (see Variable salary)

Variable salary, 84

Voluntary early retirement
incentive programs, 93

Voluntary release, 92-93

Voluntary retention, 94



Index

Well-being, 74

Women in Japanese Labour
Market, 34-35

Work sampling, 39

Workplace bullying, 76-77

Workplace conflict, 76
Written test, 38-39
www.indeed.com, 18

X, 30



	Index

