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Foreword

By Wayne Visser
Management education has come a long way since I first did my business studies
around 35 years ago. Back then, sustainable development had just been coined,
and the 1992 Rio Earth Summit had not yet taken place. Subjects like business
ethics and social responsibility were already on the academic research agenda but
had not yet made their way onto most curricula. In contrast, if my experience was
anything to go by, business students and business leaders were already actively
engaging with social and environmental challenges.

What we have witnessed in the intervening decades is an incremental process of
mainstreaming sustainability in business education. One key landmark was
undoubtedly the launch of the UN Principles for Responsible Management
Education (PRME) in 2007, which now has around 850 signatories. This is
progress, but there are approximately 16,000 business schools, according to an
AACSB estimate, so there is still a long way to go. Of course, even among PRME
signatory schools, the progress is not even.

My experience of working with over 50 universities and business schools
around the world is that there are stages of maturity in the implementation of
responsible management education, from ad hoc engagement on sustainability
topics, such as through seminars or volunteer activities (stage 1), to a pick-and-
mix offering of sustainability elective courses or research projects, sometimes
called a saddle-bag approach (stage 2). Then, there’s embedding of compulsory
business ethics, CSR, ESG or sustainability courses or projects into curricula
(stage 3), and mainstreaming sustainability by ensuring that it features in all
taught subjects, research programs, and campus operations (stage 4).

Many believe that mainstreaming is the ultimate goal of responsible man-
agement education, but I would add a fifth stage, transforming, which is quali-
tatively different. Here, sustainability is mainstreamed, but there is also critical
reflection on the unsustainability of underlying economic systems and business
models, and a conscious focus on innovation to transition from systemic break-
down in nature, society, and the economy to breakthrough solutions and market
opportunities. In this mode of engagement, through teaching, research, and
outreach, responsible management education becomes a driver of systems change
and a catalyst for positive tipping points.

The focus of this collection is exactly what we need right now to shake man-
agement education out of its complacency. Educational institutions – and espe-
cially those that are developing our current and future leaders – need to move



from being human capital factories that perpetuate the status quo to creative
incubators of a radically different economy in which both nature and humans
thrive. This is the essence of my book, Thriving: The Breakthrough Movement to
Regenerate Nature, Society and the Economy, and the takeaway message from my
poem, Change the World, with which I will end this Foreword.

Change the World

Part 1

Let’s change the world, let’s shift it
Let’s shake and remake it
Let’s rearrange the pieces
The patterns in the maze
The reason for our days
In ways that make it better
In shades that make it brighter
That make the burden lighter
Because it’s shared, because we dared
To dream and then to sweat it
To make our mark and not regret it
Let’s plant a seed and humbly say:
I changed the world today!

Let’s change the world, let’s lift it
Let’s take it and awake it
Let’s challenge every leader
The citadels of power
The prisoner’s in the tower
The hour of need’s upon us
It’s time to raise our voices
To stand up for our choices
Because it’s right, because we fight
For all that’s just and fair
For a planet we can share
Let’s join the cause and boldly say:
We’ll change the world today!

Let’s change the world, let’s love it
Let’s hold it and unfold it
Let’s redesign the future
The fate of earth and sky
The existential why
Let’s fly to where there’s hope
To where the world is greener
Where air and water’s cleaner
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Because it’s smart to make a start
To fix what we have broken
Our children’s wish unspoken
Let’s be the ones who rise and say:
We changed the world today!

Part 2

Let’s change the world, let’s move it
Let’s chance it and free dance it
Let’s feel its sliding rhythms
The echoes of its rhymes
The calling of our times
With signs of stars aligning
With mimes of joy and madness
Of syncopated sadness
Because we bend, because we tend
To lose the beat, then find it
To live life forward, not rewind it
Let’s stamp our feet, link arms and say:
We’ll change the world today!

Let’s change the world, invoke it
Let’s weave it and conceive it
Let’s sing our songs of freedom
The myths of heroes’ quests
The trial-by-fire tests
With rests to ease our struggle
With crests that draw us onward
Because we roam, because we’ve shown
With tears and wide-eyed wonder
These days are not for squander
Let’s choose our narrative to say:
We changed the world today!

Let’s change the world, let’s heed it
Let’s hear it and not fear it
Let’s place our finger on life’s pulse
Where mountain rivers flow
Where ancient forests grow
We know, for elders tell us
We grow by seeing what can be
Because within we find our jinn
And rub each deep desire
From sparks into bright flames of fire
Let’s wish for every chance to say:
I changed the world today!
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